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Live event activities during breaks, before and after the presentations
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PROGRAMME

Registration & Welcome Coffee

Welcome - Safety Instructions - Opening Remarks

SESSION I: Embedding ESG in Workplace Health & Safety

Moderator: Ms. Katerina Katsouli, Principal, ESGRC, ESG & Sustainability
Services

TBA

Ms. Anna Vasila, Head, Sustainability and Industry Affairs,

Athens International Airport S.A.

Safe Road System. SafeRoadsysiem

Safety. Economy. Sustainability
Ms. Chrisi Baka, Road Safety Management Consultant, Q&S Quality

& Safety Ltd
CSR HELLAS - TBA

Enhancing Safety Values through International ESG Framework
Mr. llir Bazaiti, Associate, Environmental & H&S Advisor, European
Bank for Reconstruction and Development (EBRD) EBRD

QA and Interactive Open Discussion & Wrap-Up

Coffee Break with Live Event Experiences

SESSION II: Empowering Workers through Safety Education
Moderator: Panagiotis Sotiriadis, RES Safety & Environment Director, PPC Group

The Safety Education as a Human Right - Empowering Workers Through

Safety Education
Mr. Russell Prince, Director, Holistic Safety Business Ltd

Educate Your People and Make It Work: A Case Study
Mr. Athanasios Bougas, Head of Software Engineering in Sigma Information
Systems, SIS, a member of MANAGEMENT FORCE Group

Best Practice: Personalised Solutions for Better Working Conditions
by Mr. Sebastien Van Houte, Commercial Manager, Safety Jogger

~

Speaking the Right Language
Mr. Steve McLaughlin, Chief Officer Marketing & Communications, NEBOSH

QA and Interactive Open Discussion & Wrap-Up

Live demonstration: ELIOS 3 UT Demo: Drone-Based Thickness
Measurement with Integrated LEL (Lower Explosive Limit) Sensor for

Enhanced Industrial Safety
powered by Mr. Evangelos Tzitzis, Co-Founder and Managing Director, g

Aegean Robotics




13:00 - 13:45
13:45 - 14:00

14:00 - 15:15

14:00 - 14:15

14:15 - 14:30

14:30 - 14:45

14:45 - 15:00

15:00 - 15:15

15:15 - 13:30
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Standing Networking Lunch

Corporate Social Responsibility (CSR) - Special Talk

Beyond the Competition: Health, Volunteerism, Athlete Safety & Social
Impact

Ambassador ad.h. Dionyssios Kodellas, President, Special Olympics
Hellas

SESSION Illl: From Compliance to Commitment - Led by Safety Values
Moderator: Ms. Vasiliki Kalampokidou, Vice - President System
Certification TUV HELLAS (TUV NORD) S.A.

Towards a Culture of Total Safety
Mr. loannis Panagiotidis, EHS Supervisor, ALSTOM Transport S.A.
OTE Safety Culture

Use of Cutting-Edge Digital Technology to Improve H&S Management
Mr. Georgios Efthimiou, Director of Health & Safety, ADMIE

When Numbers Lie: What Safety KPIs Don’t Tell You
Ms. Magda Laskaridou, HSE Director, Steelmet

OTE Safety Culture
Ms. Anna Tsakanika, Safety & Wellness Senior Manager, OTE Group

QA and Interactive Open Discussion & Wrap-Up

15:30 - 17:00

15:30 - 15:45

15:45 - 16:00

16:00 - 16:15

16:15 - 16:30

16:30 - 16:45

16:45 - 17:00

Cultural Networking Interlude

SESSION 1V : Integrating Technology into Health & Safety
Moderator: Mr. Asterios Lialios, Health Safety & Environment Manager,
HELLENiIQ PETROLEUM S.A.

Zero Rate: Anatomy of Greece’s 4 January 2026 Airspace Shutdown
Dr. Stathis Malakis, - Air Traffic Controller - Head of ATC Safety
Management System (SMS) Section, Hellenic Aviation Service Provider

Safety as a Core Value: The Journey from Obligation to Ownership
Mr. Kyriakos Tafanidis, Global HSE Director, Sunlight

TBA
The Double-Edged Sword of Al and LLMs in Safety
Mr. loannis Dokas, Associate Professor in Systems Performance and

Safety,Civil Engineering Department, Democritus University of Thrace

Upgrade H&S Performance by development in-house robust digital tools
Ms. Delia Muntianu, H&S Section Manager, Frigoglass Romania SRL

QA and Interactive Open Discussion & Wrap-Up




PROGRAMME

10:30 Departure from Athens

13:30 Arrival in Delphi

> Two Dynamic Workshops
1.The A-to-Z Guide to Managing Health and Safety in Small and
Medium Enterprises within the Supply Chain

2.Prudens (Exédpwv) Use of Technology and Al in Driving Changes in
Safety Leadership and Culture

» Official Dinner featuring selected local delicacies
The day continues with an official dinner, offering participants the
delight of savoring authentic local and traditional Greek dishes.

> Post-dinner executive networking
The evening wraps up with post-dinner networking, allowing safety
professionals to exchange insights and foster collaborations beyond the
event itself.

09:30 Guided tour of the Archaeological Site of Delphi
(with a certified professional guide)

11:30 Departure for Athens

T o - T el—

Embark on a unigue journey amidst the timeless landscape of Delphi, featuring

“36 hours of working together for safety”, engaging interactive workshops, hands-on
learning, and unparalleled networking with professionals.

Connect, collaborate, and exchange ideas, discover how strategy meets vision,
strengthen your professional relationships, and make the most of this exceptional
corporate experience.

Inspired by one of the most symbolic centers of insight and foresight in history, the
retreat creates an environment where strategy meets vision and meaningful dialogue
drives future direction. 7
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