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✓ Commitment of Top Management

✓ Restructure H&S definitions

✓ Effective communication

✓H&S Data management

✓ Risk assessment

✓ Cooperation with the workforce

✓ Consultation by the workforce

✓ Adherence to the company’s safety rules

✓ Audits to monitor H&S performance

Disrupt how things were done

Our reaction to poor Health & Safety culture

Drop in H&S Culture and ways to improve it



Head of QHSE: New position
Leadership of H&S for Group

Standardized Digital Applications
Gather and analyze data

Power BI Reporting Systems
Turning data into insights

Aug 
2024

Feb 
2024

A new CEO joined the company

Kick-off Digital Transformation
Raising Awareness

Sep 
2024

Jan 
2025

Group H&S Manager: New position
Develop reporting systems

June 
2025

Oct 
2025

H&S Journey towards awareness and people’s active involvement

Major milestones to upgrade H&S culture and systems 

Aug
2025

QHSE Director: New position 
Escalation of H&S roadmap to ExCom



Data Reporting

H&S 
Governance 

System

Hands on projects

ORMA

Exchange program 
QHSE

Awareness
Communication

Plants’ support

Local teams' skills 
evaluation

H&S continuous 
education

H&S Digital 
Management Systems

Health & Safety 
improvements

H&S Specialist 
on board

Cultivate Health & Safety culture through systems, data management and on-site support 

2025 achievements | Health & Safety



H&S Management System

• Corporate Governance bible 
• Incident Platform upstream to CEO
• Risk assessment update of all entities

Service Centers close follow up

• Exposed to higher risks
• Repairs in the market
• Weekly meetings
• Be proactive for failures in the market 

Tangible 
measures of 

H&S 
performance

Robust Reporting Flow

• Near Miss & Hazards collecting platform
• Incident Platform upstream to CEO
• Power BI systems available across the 

organization

Plants’ Performance Review

• Monthly meeting to review Dashboard
• H&S KPIs monitoring

• Internal Audits of Plants by HO team

Health & Safety Engagement

• Exchange program among H&S Managers
• Act Safe campaign

• Leadership active participation
• Open Communication

Implementation of digital tools towards Health & Safety performance improvement

Health & Safety performance measures



Inability to return to normal or restricted 
work any day after the incident

Inability to return to normal work any day 
after the incident, restricted work

Treatment by a doctor, being able to 
return to full work the very next day

A basic treatment in the plant done by a 
trained person in first-aid

An incident without harm to people, but 
with damage to material/environment

An incident that could have caused damage to people, 
material or environment, but didn’t (NO DAMAGE / INJURY)

An unplanned event that has or could have caused damage to people,
material or environment (ALL ABOVE)

Related to worker’s behavior – breaking the rules, not knowing the rules, 
making mistakes which can cause harm etc.

Existent condition at the workplace (environment, equipment, materials etc)

Death resulting from work related injury 
or occupational illness

Unsafe
Act

Unsafe 
Condition

Incident

Near 
Miss

NII

LWC

FAT

FAC

MTC

RWC

Lost Workday Case

FATality

Restricted Workday Case

Medical Treatment Case

First Aid Case

Non-Injurious Incident

YES

Unsafe 
Condition

HAZARD EVENT

Incident

Damage
?

People 
hurt ?

NII

LWC

FAT

FAC

MTC

RWC
YESNO

NO

LTI

TRI

Unsafe 
Act

Near Miss

All shareholders monitor and measure H&S performance in a standardized way  

Restructure our reporting management system



Availability 

Information Flow

Data Management

Keep it Short and Simple

2025

2026

Jan Feb Mar

7
35

69

142 154 168

Engagement

2025 2026
All other

H&S dpt

Real-time hazard reporting, standardized data capture, and meaningful trend analysis across sites

Leading Indicators | Near Miss and Hazards reporting system
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Measures engagement

RATE OF CLOSED ACTIONS

Real actions to improve H&S 
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Real-time hazard reporting, standardized data capture, and meaningful trend analysis across sites

Leading Indicators | Strengthen our proactive approach 



Structured investigation 
workflow 

3 steps approval flow

Comprehensive report

All entities included

01

Entity data

Worker’s data

Incident type 
and date

02

Incident and 
circumstances 

description

Injury type

03

Workplace

Equipment / 
Material

Environment

04

Personal 
Protective 
Equipment

05

Training and 
Competencies

06

Incident 
causes

Corrective 
actions

Information 
Flow

Discrete flow that allows standardized incidents’ classification and data collection

Digital Incidents registration and analysis Form
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Real-time dashboards for NM, hazards and incidents

Power BI Reporting Platform to monitor H&S Performance



H&S Performance and 
Safety Culture

Trend-based analysis

Increased frontline engagement

Standardized data structure across 
entities

Data flow from field to management 
dashboards

Instant access to data and reports

Break silos among organization’s departments

Benefits by applying H&S digital transformation



January 2026
Introduction of Leading Indicators

June 2026

Upgrade and enrich digital tools

July 2026

Internal Audit System

February 2026

Governance System published

✓ Commitment of Top Management

✓ Restructure H&S definitions

✓ Effective communication

✓H&S Data management

✓ Risk assessment

✓ Cooperation with the workforce

✓ Consultation by the workforce

✓ Adherence to the company’s safety rules

✓ Audits to monitor H&S performance

Where we are now

Next steps of our H&S journey
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