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frigoglass group at a Glance

Industry- leading 30

efficiency & design
years in the

commercial
coolers business

5 |nn <0 10M+

best-in-class production coolers sold over the
facilities in three continents last 20 years

On

Global
Constantly \4( é # 1 leader
investing in 1 i . -
o in Sustainability and

Innovation

business verticals: Commercial Coolers |
Consumer Appliances | Asset Performance
Services | Digital Cooling Ecosystem

000 3,000+

f—o C)ﬁ dedicated employees

‘ . worldwide

Platinum EcoVadis
SBTi-approved NetZero
targets
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Our reaction to poor Health & Safety culture

Poor relationships

\ between managers
\ & workers

\ Lack of
training
/education

No control by
senior

Lack of
awareness

ement

Lack of
resources

Drop in H&S Culture and ways to improve it

‘i Disrupt how things were done

v’ Commitment of Top Management

v’ Restructure H&S definitions

v’ Effective communication

v/ H&S Data management

v’ Risk assessment

v’ Cooperation with the workforce

v’ Consultation by the workforce

v Adherence to the company’s safety rules

v" Audits to monitor H&S performance




Organised by

] / IANAGEMENT
NV FORCE Group

“Major milestones to upgrade H&S culture and systems %gfé]

H&S Journey towards awareness and people’s active involvement
A new CEO joined the company

I":"\

"T"  Head of QHSE: New position
== ma Leadership of H&S for Group

Kick-off Digital Transformation E&=3

Raising Awareness P28

& Group H&S Manager: New position

Develop reporting systems

rence

Standardized Digital Applications @
Gather and analyze data

)‘G Confe

~
-

2 Int’] ES
-

QHSE Director: New position
Escalation of H&S roadmap to ExCom

. SAFETY GALA

Power Bl Reporting Systems /il
Turning data into insights u
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©777 2025 achievements | Health & Safety

Cultivate Health & Safety culture through systems, data management and on-site support

H&S
Governance

H&S Digital

Management Systems

SAFETY GALA
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The |
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Data Reporting

Hands on projects

H&S Specialist
on board

Health & Safety
improvements

act
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H&S continuous
education
1
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1———-| Plants’ support
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Exchange program
QHSE

Awareness
Communication

Local teams' skills
evaluation
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Health & Safety performance measures safé)

Implementation of digital tools towards Health & Safety performance improvement

H&S Management System
S —ae

o
* Corporate Governance bible
* Incident Platform upstream to CEO
* Risk assessment update of all entities

Plants’ Performance Review . Service Centers close follow up
* Monthly meeting to review Dashboard * Exposed to higher risks
* H&S KPIs monitoring * Repairs in the market

Weekly meetings
* Be proactive for failures in the market

* Internal Audits of Plants by HO team

ce
e

. Robust Reporting Flow

Health & Safety Engagement‘

* Near Miss & Hazards collecting platform

* Incident Platform upstream to CEO

* Power Bl systems available across the
organization

* Exchange program among H&S Managers
* Act Safe campaign

* Leadership active participation
* Open Communication

' Confaran
ESG Conrerenc

d|

nt

, SAFETY GALA
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Restructure our reporting management system

All shareholders monitor and measure H&S performance in a standardized way

. Death resulting from work related injury
ﬂrallty or occupational illness

Inability to return to normal or restricted

I_'OSt workday gase work any day after the incident

Inability to return to normal work any day

BeStrICted workday gase after the incident, restricted work

o Treatment by a doctor, being able to

Medlcal Ireatment gase return to full work the very next day

. o A basic treatment in the plant done by a

Elrst Ald Qase trained person in first-aid
P . An incident without harm to people, but

Non-!nlu"ous !nCIdent with damage to material/environment

An incident that could have caused damage to people,
material or environment, but didn’t (NO DAMAGE / INJURY)

An unplanned event that has or could have caused damage to people,

Incident material or environment (ALL ABOVE)

Related to worker’s behavior — breaking the rules, not knowing the rules,
making mistakes which can cause harm etc.

Unsafe _ " : . _
Existent condition at the workplace (environment, equipment, materials etc)

Condition

Incident

HAZARD
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Real-time hazard reporting, standardized data capture, and meaningful trend analysis across sites

Keep it Short and Simple

2026

Availability Jan Feb Mar

Information Flow

B All other

H&S dpt

Data Management

SAFETY GALA

The int’l ESG Conference

Engagement
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Leading Indicators | Strengthen our proactive approach %co'fé]

Real-time hazard reporting, standardized data capture, and meaningful trend analysis across sites

TRAINING AND COMPETENCIES HAZARD REPORTING RATE RATE OF CLOSED ACTIONS

24 Topics / year Real actions to improve H&S

100 100%

Done
80 80% I
60 I I 60%

40 I--------------- 40%
-1 5
§"§ 0 0%
t(% I d Jan Feb Mar YTD End 2025 Jan Feb Mar
Planne
= B HRR === Target B Group === Target
< E
m§ (Total reported hazards)x200000 Closed actions

HRR =

0,
Total Worked Hours Total Defined Actions 0
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Digital Incidents registration and analysis Form %gfé]

Discrete flow that allows standardized incidents’ classification and data collection

06 . 01
Incident Entity data
ea: . causes :
All entities included ) LI G CEE
Corrective Incident type
 EIETE and date
- //‘/\ ////,» - “\
Structured investigation o 05 \\ 02
workflow . Incident and
Training and Information circumstances
Competencies Flow description
/,) ~ Injury type
3 steps approval flow —A\ K
: Ps app o~ 03 o \/
<c »
;:' K Personal Workplace
D) § Protective Equipment /
q E t
) Comprehensive report quipmen Material
Ly w Environment
L ':: \
L=
o
=
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Real-time dashboards for NM, hazards and incidents

1,0
Total Year 48 :
Fatality [FAT] }Senous 95 Incidents per type per month 0,8
injuries x 06
Lost Workday(s) Case [LWC] n 4 (8%) 20 E o
Restricted Work Case [RWC !
CCI T N I o
Medical Treatment Case [MTC] injuries ’
17 (36%) 10 0,0
First Aid Case [FAC] co s szezwag 3y
No injuries o o 2 S = Q¥ 3 2
Non-Injurious Incidents [NII] _ }27(56% > I - e = =S 3 < z
Near-miss and hazards l 327 | 81 | 0 C o L L s 4 o= moa e = o
c 0o 8 2 ® ¢ 35 3 0 8 (S 1,5
# of Lost Days -w =<3 s <@ z e o«
(YTD) z 1,0
-

0,5
Previous month - /WW

. . C O 5 5 > 0 > wag > 9
# of - Incidents per type per entity - March s &2 g § 5338228
9 § £ 5 10
- Incidents >
- =
O3 5 3
>0 &
Y m B
L w 0 [
L = 1
<E 3P IND INN ROM  SAF
U)_g 0
S # of Lost Days NFAT ELWC mMRWC ®MTC EFAC mNII o3 3 s 2=2%T8 33
—au_§<(§3_,<mozﬂ
(Month) -
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Benefits by applying H&S digital transformation %gfé]

Break silos among organization’s departments

Standardized data structure across
entities

S

e — Instant access to data and reports

B i

S . Data flow from field to management
| =5 . dashboards

Increased frontline engagement

Trend-based analysis

H&S Performance and
Safety Culture

SAFETY GALA
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Next steps of our H&S journey safé)
> January 2026
<) Where we are nhow O Introduction of Leading Indicators

v’ Commitment of Top Management

February 2026

v/ Restructure H&S definitions
O 4 Governance System published

v’ Effective communication
v/ H&S Data management
v/ Risk assessment O » June 2026

v’ Cooperation with the workforce Upgrade and enrich digital tools

v’ Consultation by the workforce

July 2026

7 v Adherence to the company’s safety rules O >
L : Internal Audit System

v" Audits to monitor H&S performance
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