


The European Bank for Reconstruction and 
Development (EBRD)
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Founded in 1991

Owned by 71 Countries and two 
intergovernmental organisations 
(EU and EIB)

Invest in 45 Countries 

Go beyond Europe supporting 
countries suffering economic 
challenges



Enhancing Safety Values through 
international ESG Frameworks
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EBRD E&S Policy (2024)



H&S - SDGs & ESR4 

8.8 Protect labour rights and promote safe 
and secure working environments of all 
workers

16.6 Develop effective, accountable and 
transparent institutions at all levels

3.9 By 2030 substantially reduce the 
number of deaths and illnesses



Health & Safety as a 
Value Driver in Transport 
& Infrastructure

Strategic Role of Health & Safety
Health and Safety is viewed as a strategic value driver, not just 
regulatory compliance, in transport and infrastructure sectors.

ESG and Sustainable Finance
Effective management of ESG risks, including safety 
performance, is key for sustainable finance and investment 
decisions.

High-Risk Sector Safety Impact
Safety failures in roads, railways, aviation, and ports can cause 
severe financial, reputational, and operational damage.

Policy Integration for Sustainability
EBRD’s ESP 2024 and ESR4 embed safety values into investment 
decisions for long-term project sustainability.



EBRD – Strategic 
Approach to Road Safety

Country Strategy

‘…..emphasis is being made towards road 

safety looking at safer roads, occupational 

road risk, raising awareness of 

communities who are most at risk and  

capacity building. This is done at the policy 

level and via technical cooperation’

Transport Strategy – Strategic Direction

• Working collectively with other MDBs to tackle road safety 

issues;

• Engagement with national authorities at the policy level to 

encourage the development of national and regional road 

safety strategies, including safe driving campaigns, black 

spot management, data collection and so on;

• Engaging with educational institutions in the economies 

where the Bank invests to support training of professionals 

involved in safe road design and road safety auditing; and 

with local communities to raise awareness of road safety 

through locally-targeted road safety campaigns;

• Promote private sector occupational road safety, focusing on 

safe driving practices, telematics, improving driver 

behaviour;

• Require road safety audits for Bank-funded projects, 

focusing on safe designs and modal intersections, such as 

level crossings 



E&S Policy 2024
Investment E&S 

due diligence

Require practical 
and achievable 
actions to meet 
E&S Policy 2024 

Technical 
Cooperation 

Support

Ongoing 
monitoring 

Applying ESR4 Through the EBRD Investment Lifecycle
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Support and Promote E&S

Standards Assessment Improvements Support Monitor



EBRD Environmental and 
Social Policy – Traffic 
and Road Safety

Measures and plans to address traffic and road 
safety risks 

Incorporation of technically and economically 
feasible and cost-effective road safety 
components into the project design

Road safety audits and continuous monitoring

Good International Practice arrangements to 
manage road and traffic risks for vehicles and 
fleets



Crash Data

Description and Location

Analysis for infrastructure 
improvements

Road Design

RSA for road designs

Application of audit 
recommendations

Designs to focus on 
vehicles as well as other 

users, incl. vulnerable 
road users

Planning 

Consideration between 
development planning 

and road/highway safety 

Planning to considered 
access / egress to the 

highway

Maintenance 

Factor safety in ongoing 
maintenance

Unrepaired guard rails, 
faded signs, worn road 

markings - Safety concern

Clear responsibility for 
road maintenance 

established between 
highway authority and 

local municipality

Traffic 
Management 

Making work zones safe

Road Safety as critical 
component of operations

Financing Safer Roads
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How Climate Change Affects Road Infrastructure

Acute hazards:
- Flash flooding which can cause road wash outs
- Extreme heat softening asphalt
- Landslides
- Storms

Chronic Impacts:
- Sea-level rise impacting coastal infrastructure
- Gradual degradation of road components due to raising temperatures

ESP 2024



Climate Risk Screening Tools
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Construction and Operational   
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Building Safer Infrastructure

(Road Safety Audits / Inspections, incorporating 

climate resilient measures)

Occupational Road Risk

(ISO 39001)

Public Awareness

(Targeted campaigns, Stakeholder Engagement)

National Governance

(ISO 39001, Updating Design Standards, Climate 
resilience, Training)

Safer Roads



Our Influence – Environmental and Social Action Plan (ESAP)



EBRD Tools and Resources  
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Occupational Road Risk Toolkit
(Available in various languages)
https://roadrisktoolkit.com/

Road Safety Engineering
(Available in various languages)
https://ebrdelearning.com/

https://roadrisktoolkit.com/
https://ebrdelearning.com/


Thank you!
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